WHY
CONSTRUCT
HEALTH?

ABOUT CONSTRUCT
HEALTH
At Construct Health,
our purpose is to help
organisations optimise
their workplace health
and performance.
We do this through the relentless
execution of ever improving data-driven
health and wellness solutions in line with
our three core values: Healthcare That
Converts, Service Above and Being Better.
Having commenced in 2008, Construct
Health has a proven track record
in the delivery of injury management,
injury prevention and health and wellness
solutions to corporate clients across
a range of industries.

Since our beginnings, we have expanded
into the public facing clinic market as
well, providing physiotherapy-led clinics
in strategically selected markets in
Australia that align with our occupational
health pedigree.
When working with our corporate clients,
we set out to ensure true collaboration,
moving away from band-aid options and
instead delivering strategic solutions that
identify and manage injury risk. This acts
as a catalyst to developing a physically
and mentally healthier and happier
workforce, resulting in a more productive
organisation.
With clear metrics in place from
commencement and clear communication
along the journey, we ensure the client’s
experience with Construct Health matches
up to the promise.

OUR RESULTS
COAL SEAM GAS
MULTIPLE CONSTRUCTION SITES
HIGH RISK TASKS
LARGE GEOGRAPHICAL SPREADS
MUSCULOSKELETAL RECORDABLE INJURIES REDUCED

73%

TO

18%

FOR THE 12 MONTH PERIOD POST ENGAGEMENT

OPEN CUT MINE SITE

UNDERGROUND MINE SITE

MUSCULOSKELATAL
RECORDABLE INJURIES
REDUCED BY

MUSCULOSKELATAL
RECORDABLE INJURIES
REDUCED BY

DURING THE FIRST YEAR
OF AN ONSITE
PHYSIOTHERAPY SERVICE

AFTER TWO YEARS
OF AN ONSITE
PHYSIOTHERAPY SERVICE
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KEY INDUSTRY FINDINGS
These statistics refer to serious claims – compensation claims resulting in one week or more absence
from work. They DO NOT take into account injuries and associated costs of less absence from work.

SERIOUS CLAIMS 2019
MEDIAN TIME INCREASED BY
LOST FOR
A SERIOUS
CLAIM
FROM 4.2 WEEKS TO 6.0 WEEKS

MEDIAN INCREASED
COMPENSATION
PAID FOR A
SERIOUS CLAIM
FROM $5,200 TO $11,700

43%

BY

125%

*compared to 2015-16

104,770

NUMBER OF SERIOUS AUSTRALIAN
WORKERS’ COMPENSATION CLAIMS IN 2019

THREE OCCUPATIONS WITH THE HIGHEST RATE OF SERIOUS CLAIMS
(PER MILLION HOURS WORKING IN 2019)

16.4

LABOURERS

11.9

COMMUNITY
& PERSONAL
SERVICE
WORKERS

10.4

MACHINERY
OPERATORS
& DRIVERS

THREE INDUSTRIES WITH THE HIGHEST RATE OF SERIOUS CLAIMS
(PER MILLION HOURS WORKING IN 2019)

9.2

AGRICULTURE, FORESTRY AND FISHING

8.4

MANUFACTURING

8.2

TRANSPORT, POSTAL AND WAREHOUSING

FREQUENCY RATE OF SERIOUS CLAIMS

CAUSES OF SERIOUS CLAIMS

(PER MILLION HOURS WORKED 2019)

(IN 2019)

5.1 WOMEN
6.2 MEN

8%
WERE DUE TO MENTAL
HEALTH CONDITIONS

88%
WERE DUE TO INJURY AND
MUSCULOSKELETAL DISORDERS

SOURCE: https://www.safeworkaustralia.gov.au/doc/key-work-health-and-safety-statistics-australia-2020

“Workers who were dissatisfied with their employers’ response
to their injury were 1.5 more times likely to have negative return
to work outcomes”. Butler et al, 2007

THE CONSTRUCT HEALTH APPROACH
At the commencement of our workplace
health engagements with corporate
clients, Construct Health completes
an initial Job Risk Analysis (or reviews
the corporate client’s current Job
Dictionary). We do this to get a baseline
as well as a data-driven understanding of
the physical requirements of a job as well
as understanding of the manual task and
other types of risk associated with the job.
As part of the Job Risk Analysis,
we complete:
•

Job Dictionaries

•

Worker Interactions

•

Manual Task Risks
and a Recommendation’s Report

INJURY PREVENTION

We use the data-driven findings from
the Job Risk Analysis to recommend
and implement specific injury prevention
and injury management initiatives.
Both of these reduce risk and increase
workplace productivity.
Having the baseline Job Risk Analysis
information, allows for accurate
re-measure after the implementation
of client-specific injury prevention
and injury management initiatives.

INJURY MANAGEMENT

•

Switch On Pre and Re-start exercise
program

•

Onsite early intervention
Physiotherapy

•

Movements and Behavioural-based
in-field engagement

•

In Clinic early intervention
Physiotherapy

•

Participatory Ergonomics training

•

Return to Work assistance

•

Job-specific pre-employment
physical assessments

•

Healthcare Placement

•

Virtual Video Consultations

•

Office Ergonomic assessments

•

•

In-Cab Ergonomic assessments

National Injury Management
Provision

•

Health and Wellness Digital Content

INJURY PREVENTION SERVICES
SWITCH ON PRE AND
RE-START EXERCISE PROGRAM
•

Combination of stretching,
functional movements and cognitive
exercises for the mind

•

Training of Switch On champions

•

Use of app-based delivery of exercise

•

4 level progression of exercises

MOVEMENTS
AND BEHAVIOURAL-BASED
IN-FIELD ENGAGEMENT
•

Education and tips on injury
prevention and improved body
movement

•

Coupled with use of real time data
to optimize on the spot interventions

•

1-1 and small group training

•

Completed in the work environment
for optimal uptake and minimal
disruption to workforce productivity

PARTICIPATORY ERGONOMICS
TRAINING
•

•

•

A base-level workplace risk
management system allowing workers
to identify, assess and control
manual task risk
It can be implemented at any worker
level, from ground staff
to management level
Can be used as a measure and
re-measure tool of manual task risk

JOB-SPECIFIC
PRE-EMPLOYMENT PHYSICAL
ASSESSMENTS
•

Development of job-specific and
quantified physical assessments

•

Use of data from initial Job Risk
Analysis

•

Allows for further visibility on risk

INJURY PREVENTION SERVICES
OFFICE ERGONOMIC
ASSESSMENTS

IN-CAB ERGONOMIC
ASSESSMENTS

•

Assessment of workstation seating
position and layout of the worker

•

Assessment of vehicle seating
position and layout of the operator

•

Provision of sitting and standing
exercises

•

Access and Egress from the vehicle

•

•

Support with choosing and
implementing ergonomic equipment

Training of trainer/assessors
in fundamentals of in-cab set-up
for inductees

•

Provision of in-cab and out of cab
exercises

HEALTH AND WELLNESS
DIGITAL CONTENT
•

Provision of a calendar year of injury
prevention and health and wellness
content

•

Delivered in short videos

•

Provides a cost-effective alternative
to the traditional in-person
assessment

INJURY MANAGEMENT SERVICES
ONSITE EARLY INTERVENTION
PHYSIOTHERAPY
•

Triage assessment of injured workers

•

Physiotherapy treatment of injured
workers for musculo-skeletal
related injuries

•

•

Timely same day communication
and reporting with key stakeholders
– Health and Safety representatives,
medical staff, superintendents
and other key stakeholders
Understanding and integration
of corporate client specific injury
classifications to reflect more
accurate recordability and severity
of injury

IN CLINIC EARLY INTERVENTION
PHYSIOTHERAPY
•

Delivery of physiotherapy
assessment, treatment
and rehabilitation to the community

•

On-going delivery of physiotherapy
and rehabilitation services
to injured workers in conjunction
with the corporate client’s site

•

Timely same day communication
and reporting with key stakeholders
– Health and Safety representatives,
medical staff, superintendents
and other key stakeholders

RETURN TO WORK ASSISTANCE
•

Assistance with Suitable Duties
Programs and Functional
Capabilities

•

Site visits and assessments for
individual worker’s Return To Work

HEALTHCARE PLACEMENT
•

Provision of relief, short-term
or long-term contracted health
and rehabilitation advisor roles
direct to the corporate client

•

The professional skillset
is typically that of a Physiotherapist,
Occupational Therapist or Exercise
Physiologist

•

The corporate client receives the
additional background experience
and support of Construct Health

•

Option for the corporate client
to directly engage the Construct
Health-provided professional should
all parties agree in an on-going
employment arrangement

•

Essentially a ‘try before you buy’
model of direct employment which
creates alignment in team culture,
processes and training

INJURY MANAGEMENT SERVICES
VIRTUAL VIDEO CONSULTATIONS
•

•

•

Assists in early intervention
of musculo-skeletal disorders
Useful for corporate clients who
are project-based without onsite
physiotherapy
Used as an adjunct to in-person
physical treatment during
the rehabilitation Process

NATIONAL INJURY
MANAGEMENT PROVISION
•

Working with corporate clients
across their multiple locations

•

Using our trained third party
provider network of Physiotherapists

•

We deliver uniformity in terms
of acute injury management

•

Alignment with corporate client
injury classifications

IN FIELD RECOMMENDATION FORMS

IN FIELD RISK ASSESSMENT FORMS

EXERCISE TRAINING MANUALS

SWITCH ON

Team Leader Training

Induction

EXERCISE TRAINING MANUALS

CONSTRUCT HEALTH’S
NATIONAL SERVICE PROVISION
Construct Health specialises
in the provision of remote, rural
and project-based workplace health
and healthcare placements services.
We deliver fly in / fly out, residential,
virtual and project-based health
services across all Australian states
and territories.
Our Construct Health branded allied
health clinic locations in Queensland
are listed below:

MACKAY
MORANBAH
EMERALD

BRISBANE

www.construct-health.com

